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SAF Market Development (March 2025)

Global SAF trade is sensitive to national and local policy changes





SAF offtake agreements by major airlines, MGal/yr 



SAF supply at airports 



Average price estimates for 2024 by EASA following the SAF terminology established by the ReFuelEU Aviation 

SAF Pricing

Conventional 
kerosene: €816/tonne

Synthetic aviation 
fuels: €8.700/tonne

Aviation biofuels: 
€2.768/tonne



Key Messages
• In spite of the policy uncertainties the SAF market slowly develops.

• There are commercial corridors established for international trade in SAF.

• The war in Iran has created serous problems for the EU aviation industry and the EU is
importing significant quantities of jet fuel; efforts are been done to diversify jet fuel supply.

• The cost of SAF and eSAF remain sigbnificabntly higfher that fossil kerosene.



Deliverable: SAF Development in Africa

The journey

• Drafted by the ICARUS Project Team

• Initial Webinar and Expert Presentations on 09.09.2025, including Yitatek 
Yitbarek (RSB), Francis Mwangi (ICA), Robert Malina (Hasselt Univ.) and Farai 
Chirese (ICA)

• Bilateral engagements with RSB members & external stakeholders

• Presentation and discussion in May 2026 at the EUBCE 2026, The Hague

• Expert reviews & discussion of updated report in August 2026

• Public Webinar with key findings next week, 23 September, 2 pm CEST

• ICARUS Webinar - Accelerating SAF Development in Africa - 23 September 2026, 
2:00 PM (Registration Link) - ICARUS BIOJET

• Finalisation and submission by 30 September 2026
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The deployment of SAF relies on an 
integrated, multi-actor system that 
spans technological, economic, 
infrastructural, and regulatory 
dimensions.

The value chain of sustainable fuels for 
aviation can be organised into six 
strategic building blocks:
• The first five represent the core 

system components required for
large-scale deployment

• The sixth (R&D&I ecosystem) is 
highlighted as a cross-cutting enabler 
that supports progress across all 
stages of the value chain.

Sustainable 
feedstock systems

Technology readiness 
& industrial capacity

Infrastructure, logistics 
& distribution systems

Market uptake, certification 
& international market links

Policy, governance & 
financing landscape

Research & development & innovation ecosystem

Building blocks of the SAF value chain



SAF readiness assessment per country
    No SAF-related studies to date
    Structural opportunity
    Export-oriented development
    Capital-enabled deployment
    Early industrial implementation
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Key Messages

• Africa holds high long-term SAF potential: abundant biomass, growing renewables and 
emerging industrial and hydrogen clusters.

• Readiness is uneven — most pathways sit at TRL 3–6, with HEFA nearest term, then AtJ, FT
and PtL.

• Feedstock mobilisation, logistics and certification capacity are the main system-level
bottlenecks.

• Demand is externally driven: no domestic mandates, with ReFuelEU and CORSIA shaping
market access.

• Four readiness archetypes require differentiated priorities, backed by finance, de-risking
and coherent policy.
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